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This
Month’s
Cover

Although special attention is given in this
issue to C.W. & T.'s Management Development
Program (pages 16-19), it should be empha-
sized that extensive training programs have
been developed in all major departments of
the Company.

Shown on the cover, which was photographed
by Area Service Supervisor Roger Bidwell, are
new employees in the Palm Springs Division
who recently attended Pole Climbing & Orien-
tation classes conducted by Ted Ross (on the
ground at right). Practicing on the poles are:
Bill Nash, Philip Komenchuck, Max Shepard,
Henry Olive, Glen White, Billy Peters, Miguel
Lara and James Montoya.
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Drips and Plugs

To anyone in a responsible position, the element of decision should
be all-important, whether it relates to those in a greater or lesser position.
All too often, those who make decisions or form influential opinions
do not fully analyze the potential consequences of half-considered
thoughts or hasty actions. When this occurs, it can lead to the creation
and spread of rumors.

The word rumor is defined as common talk; a story that is current
but not authenticated. In earlier times, it also meant a prolonged
indistinct noise.

Like a hurricane, rumor breeds only when and where conditions are
right. Here are some typical examples of rumor-breeding situations.
See how many you recognize, have been caught up in, or have even
started yourself.

e You're a clerk in the Plant Department. You go to see your super-
visor in his office, privately, to discuss a personal problem. Other
employees’ reaction: “Closed doors! Bet the boss is blowing the whistle
on that clerk. Wait till the rest of the department hears about this!”

o You're a supervisor. You've been working pretty hard lately, so
you decide to stay in your office during lunch for a few days. You find
it quiet, and it gives you an uninterrupted chance to think and catch up
on things. You close the door—and open some mouths . . . “Notice
So-and-So staying in during lunch? Bet he’s got to rest because he hasn’t
been feeling well. I understand his doctor said to take it easy, maybe
retire. Wonder who will take his place?”

e You're a draftsman. You get together one day with some friends
from another company. You are seen by a fellow employee . . . “Say, I
saw Joe having lunch with fellows from the XYZ company. They're
looking for a draftsman. Bet old Joe is planning to leave.”

e You're an engineer. You're talking to a fellow employee about
your vacation plans. Another employee walking by happens to hear:
“ .. so, if everything goes as planned, I'll be heading for Milwaukee
in August.” Next thing everyone thinks: “Wonder why Bill hasn’t told
us about his moving to Milwaukee. It must be a step up, or he wouldn’t
be going.”

Yes, rumor breeds like a hurricane. It begins with a tiny dark cloud
of suspicion or mis-information and picks up speed as fertile imagina-
tions add hot air to it. Before long, a full-scale rumor can sweep a
company and damage good reputations, upset normal operations.

How much time and energy are wasted? How many people become
frustrated, envious, angry and wronged? How much needless worry,
insecurity and lessening of work occurs?

An active imagination can be entertaining and enlightening—but not
when it jumps to conclusions. For then, innocent actions suddenly
acquire sinister motives. Casual meetings are interpreted as plots.
Good names or intentions are besmirched. How much better it would
be if those imaginations were applied to the business of getting
work done.

A good rule for all of us to follow is: Never believe a rumor until
you have checked back at home base. Ask a direct question of the
person involved. Or, better yet, ignore the rumor. That’s a sure way of
squelching both the rumor and the rumor-spreader.

Let’s let rumors die for lack of wind. In the long run, the job you
protect and the reputation you save may be your own.




Perched thirteen stories high in the Control Tower at March Air Force
Base, a sergeant of the 1907th Communications Squadron relays
instructions to incoming Air Force hombers.

At March Air Force Base,
C.W. & T. provides vitally important

communications for SAC



B Driving south through the serene,
rural terrain along Highway 395 a
few miles from Riverside, motorists
pass an ordinary road sign indicating
March Air Force Base to the right.
Amid the quiet atmosphere which per-
vades the area, it is difficult to con-
ceive that just a short distance away
stands one of the major nerve centers
of the Strategic Air Command, the
world’s most powerful military force
operating on a global basis.

With 1,700 jet bombers and tankers,
plus more than 800 missiles, poised
at more than 70 bases in the U.S. and
throughout the world, SAC is the mili-
tary muscle our country keeps flexed
against possible enemy aggression.
SAC’s primary mission is to maintain
a force strong enough to deter war of
any size—or, should deterrence fail,
to destroy an aggressor’s capability to
wage war.

Every hour of every day, alert
crews at SAC bases are ready to
spring into action at a moment’s no-
tice and get their heavily loaded bomb-
ers into the air within minutes. In
the air, around the clock, reconnais-
sance planes, loaded with tons of intri-
cate devices, range the skies, gather-
ing all the intelligence information
that might be needed by SAC to carry
out its retaliatory mission anywhere
and at any time. Also airborne at all
times are Flying Command Posts—
large jet planes furnished with enough
radio-telephone equipment to take con-
trol of the entire SAC force, should
ground headquarters and alternate

ground command posts be destroyed.

For, without potent communications,
SAC’s tremendous power would be
paralyzed when needed most. As Gen-
eral Thomas S. Power, retired Com-
mander of SAC, once noted: “Without
communications, I could command
nothing but my desk.”

March Air Force Base, the largest
Air Force installation in southern
California, is headquarters for the Fif-
teenth Air Force, one of the three
Sub-Commands of SAC. (The other
two are located in Louisiana and Mas-
sachusetts.) The Fifteenth Air Force
Command Post stands ready to take
full command of SAC in case of oblit-
eration of underground headquarters
at Offutt Air Force Base near Omaha,
Nebraska. Radiating from this Com-
mand Post is an incredible network
of communications channels, much of
which has been installed and is main-
tained by CW. & T.

Our Company’s history at March
began thirty years ago, when one main-
tenance man commuted from Red-
lands to the base to keep tabs on a
small amount of equipment. Over the
years, paralleling SAC’s increasing
need for rapid and complex communi-
cations, C.W. & T.’s facilities have been
expanded and now include eight sep-
arate, fully-equipped main frames and
equipment rooms.

Because of the magnitude of the
communications network at March,
fourteen equipment and maintenance
men from C.W. & T. are now needed
to provide twenty-four-hour service
daily throughout the year. Many of
our Company’s circuits interconnect

with those of other communications
companies. This makes it necessary for
C.W. & T. personnel to deal directly
with other agencies providing mili-
tary service, such as Pacific Telephone,
Western Union, the Federal Aviation
Agency, Motorola and the 33rd Com-
munications Squadron. Our people
must be able to give courteous, effici-
ent service to all other companies and
to the military in many areas of com-
munications whenever needed in order
to restore or improve service to the
military.

Each piece of our Company’s equip-
ment at March has been specially de-
signed or modified to meet the ever-
changing military requirements for
better communications, and in some
cases is far from the original design
of a standard piece of equipment. At
times, C.W. & T. maintenance men at
March are required to redesign cir-
cuitry on-the-spot and under great
pressure in order to give immediate
improved service. They must also be
versatile in many facets of communi-
cations such as teletype, data, tele-
phone, carrier, closed circuit television
and radio.

The tension of C.W. & T.’s great
responsibility and a constant awareness
of the importance of the Company’s
and its employees’ vital roles in the
nation’s defense is ever-present on the
job at March. Our men there have
been called upon many times to install
special circuits and equipment during
actual emergencies, special exercises
and short-notice visits from the Pres-
ident. Every effort is made always to
do the very best in the least possible
time. In national emergencies, such as
the Cuban crisis, our men at March
have worked many long hours to re-
assure that all communications are
absolutely perfect.

The all-important Command Post
of the Fifteenth Air Force at March
is located within the nuclear flash-
proof Combat Operations Center. This
is the terminal point for part of the
most complex communications system
ever devised. Designed for rapid, flex-
ible and secure operation, a highly
specialized system of six consoles gives
SAC Controllers at March direct, in-
stant contact with headquarters in
Omaha and with all bases under Fif-
teenth Air Force Command, which in-
cludes the 13 western states and tenant
units in Guam and Alaska, The con-
soles are arrayed before four huge
projection screens that provide Con-
trollers with vital operational data
and are in constant use.

(Continued on page 6)



SAC combat crews on alert duty are ready-to-go twenty-four
hours a day. At the sound of an alert, they take it on the run
and ;ut their huge aircraft into the air within fifteen minutes.
When combat-ready, the B-52 homber shown here carries Hound
Du.}m&os that are capable of destroying fargets thousands

of iles away. | N
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High on the list of vital facilities
provided by C.W. & T. is the Primary
Alert System (PAS). This is a highly
efficient and instant communications
system used to alert all Air Force bases
simultaneously of a “GO” condition.
Even during routine daily tests it im-
pressively demonstrates the "swiftness
of SAC’s communications. When a
Fifteenth Air Force Controller lifts
the red handset from the Senior Con-
troller’s position and pushes the
“ALERT” button, a warning warble
tone is transmitted and rows of amber
lights appear on the console, indicating
contact with all bases. “This is a com-
munications test,” the Controller an-
nounces. “All stations acknowledge
at the count of five.” Within three
seconds, all the lights are out — all
points have responded to the test!

Even under non-alert conditions,
these top priority lines are constantly
monitored electronically to insure con-
tinuity between SAC bases and Head-
quarters. At any time, if service on
these lines is interrupted for only ten
seconds, an irritating buzzer and red
light signal the Controller. He then
silences the buzzer and immedi-
ately calls the base where an outage
is indicated. If no contact is made,
C.W. & T. forces are alerted and dis-
patched to clear the trouble. When the
trouble is cleared, the red warning
light on the console is extinguished,
indicating to the Controller that he
is back “in” with the base in ques-
tion. If any priority line outage
lasts longer than ten minutes, a written
explanation must be prepared by
C.W. & T. maintenance personnel,
giving the nature of the outage and the
reason for the extended time taken to
clear the trouble.

Besides the local alarm given to
the Controller, two special scanning
alarm systems have been installed. One
alarm system sends a failure indication
to the Western Area Network Control
Testboard in San Bernardino. The
other alarm system is a highly spec-
ialized electronic scanner and trans-
mitter with remote control that can
give instant audible and visual indi-
cations to remote facilities concerned
with the usability of the top priority
lines. Failure indications are trans-
mitted instantly to New York, San
Francisco, and Carson, Colorado. Be-
cause of the high speed of this unique
system, New York (incase of an alarm)
would receive the line failure indica-
tion before the Controller could si-
lence his audible buzzer. New York
would then immediately send a re-
check code to verify the authenticity of
the outage. As soon as the line failure
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is cleared, the remote alarm transmits
an “all clear.”

The PAS circuits on the special con-
soles are only a portion of the facilities
available for use by Fifteenth Air
Force Controllers. An equally impor-
tant system that C.W. & T. has added
to the Air Force communications sys-
tem consists of direct lines from the
Commander in Chief at SAC Head-
quarters to Sub-Command leaders. No
matter where the Fifteenth Air Force
Commander is — in his office, on the
golf course, flying an airplane, riding
in his command car — he is in con-
stant touch with the Commander in
Chief. Also built into this system is
a conference network which is used
to tie together several top level ad-
visors when needed. This system is
checked constantly every day to insure
operational readiness.

Still another system installed in
the consoles is the Missile Potential
Hazard System (MPH). This is a
conference arrangement which enables
the Air Force to call in engineering
experts in all fields to aid in trouble-
shooting problems encountered with
missiles in silos or aircraft in flight.
When a Controller receives a call from
a satellite base that is in trouble, he
directs the message to the officer at
March in charge of MPH. The Con-

troller can then choose to remain in
on the call as an observer in order
to insure proper transmission and to
assist further if additional personnel
are required. At the start of an MPH
emergency call, a tape recorder auto-
matically transcribes all conversation
for future reference concerning engi-
neering problems.

The private intercom systems, called
Fonex, that are now installed in the
Controllers’ positions, are a far cry
from the original intercom units in-
stalled at March. C.W. & T. personnel
were instrumental in improving the
operation and design of Fonex, which
is now widely used throughout the
Command Post and in Command-
level offices. This unit can be used
hands-free or with a handset, for
single station calling or conferencing
up to fifty lines.

Also installed at each Controller’s
position is a twenty-four-hour recorder
which can transcribe every conversa-
tion from any line selected on the
console. In addition to these recorders,
a single unit can be selected to tran-
scribe any conversation or incident
onto tapes, which can be saved for
record purposes.

The remainder of the Controllers’
consoles in the Combat Operations
Center are filled with monitor lines




from the SAC Telephone Network,
base dial lines, PBX drop, hot lines
and a specially constructed private
intercom that connects the Controller
exclusively with a pre-designated party.
The monitor facilities on the console
are installed for security reasons. Spe-
cial busy lamps have been installed to
indicate which of the many circuits
are being used by the SAC Telephone
Network, and they can be monitored
and recorded at any time.

Another important service supplied
and maintained by C.W. & T. person-
nel for the Fifteenth Air Force Com-
mand Post is closed circuit television.
This network supplies key personnel
in commanding positions with accu-
rate, up-to-the-minute information
from several locations. Feeding the
twelve monitor sets in operation is
a unique, vertically mounted camera.
Information can be laid down, face
up, over the camera, which inverts
the information and projects it correct-
ly on the monitor. This enables SAC
personnel to read and point out pert-
inent parts of the material being shown.

In a glass-enclosed balcony over-
looking the consoles of the Command
Post is what is called the Battlestaff
Area. This is used solely by the top
commanding officers of the Fifteenth
Air Force in alert situations and during
staff briefings. Sitting on the com-
manders’ desks are a few of the 165
green keyphones and several of the 30
Fonex units installed for use in the
Combat Operations Center. Contrast-
ing with the green phones are two
special instruments on the top com-
mander’s Battlestaff desk: one is a
gold telephone which connects dir-
ectly to the Pentagon in Washington,
D.C.; the other is a red telephone
which connects directly to SAC Head-
quarters in Omaha. With the facilities
at his Battlestaff desk, the Command-
er at March could, if need be, direct
war operations with instant communi-
cations.

Also in the Combat Operations
Center, C.W. & T. supplies over forty
long-line circuits which feed a multi-
million-dollar high-speed data and
computer system configuration. Data
can be transmitted over these lines at
speeds up to 2,400 “bits” per second
or can be transmitted directly to one
of four large projectors to be shown
on the twenty-foot-square screens in
full view of the Battlestaff and Con-
trollers positions. For the past two
years, C.W. & T. personnel at March
have been aiding International Tele-
phone & Telegraph personnel, who
designed and installed the computer

Equipmentman Herman Eurich
and Temporary Working Fore-
man Doyle Miller check out Pri-
mary Alert System receiver cir-
cuits in the Combat Operations
Center's equipment room.

Doyle Miller and Herman Eurich
at the test facility which is
used to check all lines coming
in to the Combat Operations
Center.




Equipmentman Sam Gon-
zales inspects 1A key
equipment which serves
the 2Z2nd Bomb Wing's
Control Rooms.

system, by supplying test lines, tele-
phones, data sets and special hot lines
needed to test and coordinate with
other military bases.

Host Command, and the “firepower”’
of SAC at March, is the 22nd Bom-
bardment Wing. Its slogan is “Duce-
mus,” which means “We Lead.” Now
the seventh oldest wing in SAC, the
22nd Bomb Wing has been active
since 1940, except for an eight-month
period following World War II.

The communications support for
this Command is also supplied and
maintained by C.W. & T. A modified
112A key system handles numerous
hot lines, dial lines and leased long
lines on two positions of special con-
soles located in the 22nd Wing Com-
mand’s headquarters. Complete with
Primary Alert circuits to SAC Head-
quarters in Omaha and the Command
Post at March, the 22nd’s communi-
cations center is a miniature version
of SAC Combat Operations Centers.

The 22nd Wing Command controls
all communications related to base
operations. All local security inform-
ation is received here, then relayed
to the Fifteenth Air Force Command
Post. The 22nd also handles air-to-
ground communications and is con-
stantly in touch with airborne SAC
planes. When an alert occurs, the 22nd
Command is responsible for briefing
SAC air crews as they take off in
their bombers. (Since SAC planes
must be in the air within fifteen min-
utes after an alert is sounded, there
is no time to hold briefings before
take-off.)

Maintaining the 22nd’s main ground-
to-air megacycle radio channels in
order to insure proper coverage in
the southern California area is a never-
ending job for C.W. & T. equipment
men. A specially modified Western
Electric Call Director was installed
in the conference room of the 22nd
Command to permit the UHF radio
to be patched to telephone lines. With
this system, aircraft flying into March
can call “home” from many miles
out, long before touching down on
the airstrip.

Another vital link in the massive
communications system set up for
“our masters of security” is the SAC
Telephone Network, which is referred
to by operating personnel as STN.
This network ties March to every
military installation in the United
States, and through similar PBX
switchboards, to military installations
overseas. (In fact, STN could connect
with nearly every telephone in the
world.)

More than 100 four-wire incoming

(Continued on page 10)




In the equipment room of the 22nd Bomb
Wing Command, Equipmentman Robert Pluff
anxiously waits for verification of a circuit
restoral on the main distributing frame.

Tension and concentration are engraved on
the countenances of those who work at
March. Here, sergeants of the 33rd Com-
munications Squadron, Colonel James D. Rig-
ley, Jr. and CW. & T.’s Dick Leeman are
checking out a radio patch on a Call Director
in the Conference Room of the 22nd Bomb
Wing Command.




trunks and 180 PBX stations enable
key personnel at March to be in con-
stant contact with their subordinates
at other locations. Having grown from
a small 12-line military field switch-
board to an impressive, commercial-
type five positions, the STN board
handles more than 5,000 calls daily.
Twice during the past five years, the
STN board has been successfully
moved and expanded on an in-service
basis.

Military calls through the STN
board are dealt with on a priority
basis to insure proper handling of
traffic. Many times each day an STN
operator can be heard saying rapidly:
“Your call is being terminated for a
higher priority, please call back.”

Incorporated into the many panels
of jacks and lights on the versatile
STN board is a multitude of lines
which connect with satellite bases, the
Base Administration Switchboard at
March, Motorola radio-telephones, for-
eign exchange lines, the Flying Com-
mand Post, and military Touch-Tone
dial networks in Santa Rosa, Calif-
ornia, and Hillsborough, Missouri. Also
connected are approximately 300 off-
base private lines, most of which are
classified as “Select.” (Select means be-
ing placed on high-priority services
requiring special handling procedures
relating to maintenance and restoral.)

The latest major innovation made at
March, and one that is unique to
C.W. & T., is the adaption of Touch-
Tone dialing equipment to the STN
board. The great emphasis on speed-
of-handling the myriad calls through
this network prompted the installation
of Touch-Tone dialing. Using this
equipment, a competent STN operator
can touch out a seven-digit number
and be ringing his party in less time
than “O” can be dialed on a conven-
tional switchboard dial.

The STN board is also capable of
switching PBX stations from the Ad-
ministrative office to Emergency War
Operation points. Other features in-
corporated into the board include
recall on busy trunks, over-ride pri-
ority ringing, and a service-assist
speaker which permits operators to
page from one end of the STN board
to the other.

Equally important to the SAC Tele-
phone Network is the teletype network
at March. Connecting in parallel with
lines from STN, the teletype network
acts as the switching center between
satellite bases and all numbered head-
quarters bases in this country and
overseas. At the rate of 100 words per
minute, encrypted traffic is relayed
over SACFAST consoles to other

»
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points on the base or in other states.
The specially built SACFAST consoles
at March are equipped with such feat-
ures as multiple transmitters for con-
tinuous tape relay, automatic message
heading and numbering, broadcast fac-
ilities and security control switches.

The teletype relay center relies
heavily on two banks of multiple tape
cutters that are used to make duplicate
tapes for rapid relay of messages to
many locations simultaneously. In re-
cent years, CW. & T. equipment men
have been successful in modifying
SACFAST’s teletype machinery so that
it now operates at nearly twice the
speed it was originally intended for.

Flying safety and successful achieve-
ment of actual or simulated SAC mis-

Nick Russin, Central Office Installation Fore-
man, inspects part of the equipment incorpo-
rated into the SAC Telephone Network which
converts Touch-Tone signals into normal dial
pulses.
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At the top of the Control Tower, 102A key equipment (left) provides direct
lines to the Radar Approach Center (RAPCON) as well as to Norton AFB
and March's Crash and Police Controls.
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sions demand accurate, up-to-the-
minute weather information on a na-
tionwide basis. Consequently, in addi-
tion to the major teletype relay center
maintained for the Fifteenth Air Force,
C.W. & T. supports all-weather tele-
types with either facilities or ma-
chinery.

The free world’s most advanced
weather complex called ADCAD
(Airways Data Collection And Dissem-
ination) and OWS (Operational Weath-
er Support), has been installed at
March by C.W. & T. This is the newest
concept in teletype communications.
For it, special equipment was designed
with such features as electronic se-
quence selectors, automatic answer-
back and transmitters, and electronic
code matrix. All of this equipment is
under remote control from the Elec-
tronic Programmer at Tinker Air Force
Base in Oklahoma.




By means of ADCAD, hourly and
special airways weather information
generated at military bases within the
continental U.S. is automatically col-
lected and disseminated throughout
the country. The OWS network is
used to collect all weather data other
than surface observations. This includes
weather station forecasts, pilot reports
and radar reports. Together, these
systems insure accurate nationwide
collection and dissemination of weather
information in a matter of minutes.

Base Operations and Control Tower
are other facilities at March which use
C.W. & T. services. Modified 102A
equipment provides the control lines
connecting with agencies concerned
with terminal air traffic control. March
Control Tower’s job is similar to any
airport tower’s function of directing
aircraft on landings and take-offs. The
tower works closely with the Radar
Approach Control Center (RAPCON)
which provides radar departure and
landing control for March, Norton
Air Force Base, Ontario International
Airport, Riverside Municipal Airport
and eight other smaller airports in the
vicinity of March.

RAPCON, which is operated by
Federal Aviation Agency (FAA) per-
sonnel, uses highly modified 102A key
equipment. Originally installed many
years ago, this equipment has been
gradually expanded to meet the great
increase in air traffic in southern Cal-
ifornia. Currently, the thirteen posi-
tions of RAPCON are bulging at the
seams with circuitry. Coupled together
in each position are various types of
dial lines, hot lines, plus over-ride
circuits to other positions. Each posi-
tion is also wired to operate either
radio or wire from the same headset
and to record all traffic on multi-
channel tape recorders. A portion of
RAPCON’s dial lines are used to con-
tact comparable FAA positions in other
regions for radar hands-off communi-
cations between sectors. Any aircraft
flying in southern California is logged
on radar and kept track of in each area
it passes through. The sector con-
trolled by RAPCON at March covers
the area bound by Ontario, San Diego,
Big Bear and Twentynine Palms.

Other services provided by CW, & T.
at March are long lines feeding the
Single Side Band Dial Radio which
connects SAC Headquarters and its
three Sub-Commands together, and
back-up long lines for Air Force mi-
crowave systems. Over these networks,
remote bases in Alaska and Canada
can be alerted to any emergency.

Keeping pace with the steady prog-
ress of SAC’s operations, C.W. & T.

Equipmentman Working Foreman Bob Irwin
inspects the innards of one of the teletypes
used on the base. In the hackground are
other teletype components ready for use in
case of any equipment outage.

Above: A combination of communications
equipment serves the base of March’s Con-
trol Tower: direct line telephones, Air Force
phones and CW. & T. 102A key telephones.

is now helping to build part of the
Automatic Voice Network (AUTO-
VON). At present, twelve lines are in
service and more are being installed.
Considered the most versatile tele-
phone system yet devised, AUTO-
VON will eventually be a world-wide
switched circuit network providing
multi-continent conference calls in-
volving up to 30 telephones. It is also
being designed to meet military re-
quirements for hot lines, priority recog-
nition, pre-emption, dedicated inter-
nal networks, broadcast and normal
communications service. The network
will include two major systems: Over-
seas and CONUS-AUTOVON (Con-
tinental United States-Automatic
Voice Network). CONUS-AUTOVON
will incorporate all major existing mili-
tary networks and will consist primar-
ily of leased commercial telephone
facilities. Overseas AUTOVON will be
government-owned for the most part.
However, the two networks will be
interfaced to operate together.

The changing and remodeling at
March is a complex, intense and never-
ending process. At present, CW. & T.
personnel, in addition to all their other
responsibilities, are busy installing new
RAPCON and Touch-tone equipment,
plus communications facilities for the
base’s new multi-million-dollar hospi-
tal which is being built to provide
medical care for military personnel
and their families throughout the en-
tire Southwest.

The extreme speed and security of
SAC’s entire communications network
is designed to unleash a global striking
force within fifteen-minute warning
time of missile attack provided by the
radar stations of the Ballistic Missile
Early Warning System. Keeping intact
the foolproof systems designed for
rapid communications—with alternate
routes backing up alternate routes—is
a tremendous responsibility for C.W.
& T.’s personnel at March. It has often
been said, no matter where you have
worked or been, you couldn’t have
encountered situations such as those
that exist at March.

The world-famous motto of the Stra-
tegic Air Command is “Peace Is Our
Profession,” and the C.W. & T. people
at March take great and justifiable
pride in their contribution to that
mission.

Editor's note: Special thanks goes fo
Doyle Miller, Equipmentman Temporary
Foreman at March Air Force Base, who
compiled the information for this article.

Photographs by Jim Collison
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Lt. Gen. Archie J. Old, Jr.
Commander, 15th Air Force

One of the country’s oldest active bases, March Field
was activated in March, 1918. It was hardly more than a
landing strip carved out of grain fields when it was so
named in honor of a young flying officer, Lieutenant Peyton
C. March, who had been killed a few months earlier in a
plane crash in Texas.

During World War I, March Field’s primary mission
was to train Jenny pilots for overseas duty. Following the
war, the base was deactivated for a few years then re-opened
in 1927 as a primary training center. Among the famous
Air Force leaders who received their training here was
General Curtis E. LeMay, former SAC Commander in
Chief and Air Force Chief of Staff. His instructor was
General Nathan E. Twining, former Chairman of the Joint
Chiefs of Staff. Other noted leaders who have commanded
at March include Generals H. H. (Hap) Arnold, Carl Spaatz
and James H. Doolittle.

Many outstanding achievements which have contributed
to the science of aviation have been recorded at March
over the years. In the late 1920s, an aerial refueling record
was established when “The Question Mark” took off from
March and remained aloft for five days, refueling in the air
by primitive means. When the Japanese attacked Pearl
Harbor, units of what is now the 22nd Bombardment Wing
moved to March and became the first medium bomb group
to patrol the west coast.

Brief History of
March Air Force Base

With the advent of jet bombers, the personnel and
planes at March continued to pioneer in the air. In 1954,
a flight of B-47 Stratojets of the 22nd Bombardment Wing
flew non-stop from England to March in slightly more
than 12 hours. In 1957, March was the scene of another
historic flight, when (then) Major General Archie J. Old,
Jr., current Commander of the Fifteenth Air Force, led the
“Round-the-World” flight of three B-52 jet bombers, mak-
ing the first non-stop jet aircraft circumnavigation.

With the continued growth of air power through the
years, March Air Force Base, consisting of over 2,300
acres, has developed into a massive air installation. Its
runway, which was recently extended to a length of 13,200
feet, can accommodate SAC’s long-range B-52 bombers.

Today, General Archie Old oversees a vast network
of SAC bases from Alaska to Guam and throughout the
thirteen western states. Now present at March, in addition
to the huge B-52 bombers of the 22nd Bombardment Wing,
are the C-119s and C-124s of the 452nd Troop Carrier
Wing, the KC-135 Tanker Support Group of the 22nd Air
Refueling Squadron, and the gawky but life-saving Alba-
trosses (HU-16B) of the 303rd Air Rescue Squadron.
March is also the headquarters for the 11th Radar Bomb
Scoring Squadron, the 1907th Communications Squadron,
the 9th Weather Squadron and the 15th Air Force Non-
Commissioned Officers Academy.

C.W.&T. Personnel at March

Work must be done in a hurry, because the Air Force can’t

At present, our Company’s em-
ployee force at March consists of
eighteen men and two women. All
the men have undergone rigorous in-
vestigations to obtain the clearances
and special passes needed in order to
be available in all areas of sensitivity
at a military installation.

The rapid growth of C.W. & T.’s
communications service at March
made it necessary in 1961 to appoint
a Resident Manager who could confer
with top Air Force personnel and make
high-level decisions. Aptly chosen for
this position was Wayne Bowers, who
directs C.W. & T. operations at March
from a hilltop office in the 33rd Com-
munications Building. Wayne has been
with the Company for nineteen years.
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afford to wait.

He first worked with teletype equip-
ment in Redlands and later as a spe-
cial equipment engineer in Monrovia,
where he became familiar with the
complexities of providing special
equipment for a military installation.
Since arriving at March, he has strived
for continued cooperative relations
between the military and C.W. & T.
and has been increasingly reassured
of his success by the rapid growth of
service provided there by our Com-
pany.

Second in command at March is
Richard Leeman, Special Equipment
Foreman. After four years in the Air
Force as a teletype repairman, Dick
came to the base in 1956 as an equip-
mentman and later was promoted to

Wayne Bowers




working foreman. Subsequently, he
served as customer service representa-
tive until being promoted to his pres-
ent position in May, 1964. Dick is in
charge of the fourteen equipmentmen
at the base and is responsible for the
maintenance and installation of all spe-
cial equipment and for assigning work
forces to the best advantage in order
to render better service. He is also

Richard Leeman

Dorothy Tuttle

active in public relations with the mili-
tary and other communications com-
panies that provide service at March.

The rest of Wayne Bowers’ office
staff consists of his secretary, Mrs.
Dorothy Tuttle; Mrs. Carol Mazzetti,
Service Representative; and Don
Smith, Customer Service Representa-
tive.

Don joined the Company in 1958
as an installer-repairman in Monrovia
and transferred to March in 1959 as
an equipmentman. Before being trans-
ferred to his present position in 1964,
he had been a working foreman. Don’s
job at March is quite different from
that of the Company’s marketing peo-
ple. The Air Force comes to him with
communications problems rather than
requests for specific services. He de-
fines Air Force requirements, works
with engineering and plant personnel
to provide what is needed to solve a
problem, then goes back to the Air
Force for approval. His job as project
coordinator between our Company
and the Air Force keeps him in con-
stant personal contact with all inter-
ested parties at the base.

Credit must also be given to the
Customer and Special Equipment En-
gineering office in Monrovia, which is
competently handled by Larry Flagg.
There are many people from this office
who are available to fill in either on
a specialty requirement or during ab-
normal work loads. For the most part,
the March Air Force Base account has
been handled by Al Lange and B. J.
Jetter, who have specialized in mili-
tary engineering for several years.
They make frequent trips from Mon-
rovia to March to secure necessary
information and specifications needed
for current engineering projects. All
major installation work on the base is
handled by the Redlands Equipment
Installation Department which is head-
ed by Gene Gray. At times, Gene
must feel that pople think he origi-
nated the saying, “The difficult we do
immediately; the impossible takes a
little longer.” Gene and his foremen,
Bill Mann and Nick Russin, have be-
come almost as familiar to March offi-
cials as the people who are stationed
at the base.

Not to be overlooked, in dealing
with the communications aspect at
March, are the men of the 33rd Com-
munications Squadron, which is com-
manded by Lieutenant Colonel E. J.
Stenger. They are responsible for every
area of communications at the base:
programming, installing, operating and
maintaining all communications sys-
tems, facilities and circuits required
to support an emergency war order

and the peacetime missions of the
organizations using them. This in-
cludes organizing, training and super-
vising the squadron personnel to per-
form these jobs. They also obtain
leases on communications services and
coordinate with civilian and other mili-
tary elements to insure proper plan-
ning and programming of communi-
cations facilities.

Don Smith

Carol Mazzetti
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M Much attention has been focused
in recent years on the urgent need
for American industry to develop the
full potential of individual employees.
This need has stemmed from the real-
ization that a business organization’s
executives, supervisors and foremen
cannot be effective and efficient unless
each has an effective and efficient
team of people around them through
whom they get things done. To de-
velop the team, each member of the
team must be developed.

Employee development—the devel-
opment of the ‘“total person”—begins
with a combination of self-under-
standing and motivation plus a clear
perception of one’s job in relation to
major company objectives and goals.
In brief, this means that an employee
must first know himself better and
think in terms of his job and his com-
pany if he is to benefit from specific

training and development programs.

Two years ago, C.W. & T. decided
that the best way to accomplish this
mission was to establish a comprehen-
sive and effective development pro-
gram for management personnel. Aft-
er considerable research and intensive
planning by Bill Tevnan, Staff Super-
visor-Employee Training, the first
phase of this far-reaching program was
put into effect in January, 1964, with
the launching of the SM-50 Program
(so named because it is given to sup-
ervisory management personnel and
runs for 50 weeks).

Initially, five training groups com-
posed of twelve participants and two
Group Leaders were formed, one in
each Telephone Division and one in
the General Office. The participants
were selected from various first- and
second-line supervisory positions and
Group Leaders were drawn from the

Participants’ Reactions to SM-50

“The SM-50 course has made
me consider the importance of ef-
fectively dealing with my subordin-
ates and the value of a good man-
agement team.”

* %* %

“Through this course I have
gained a better understanding of
the importance of communications
and teamwork between depart-
ments and an awareness that you
must supervise all the time in order
to have an efficient work force.”

x * *

“It has given me a much better
over-all picture of the Company,
its policies, procedures, etc. Also,
becoming better acquainted with
other departments, their supervis-
ors and some of their problems
has made my job much easier. I
feel that through this course the
method of being able to communi-
cate to other people has become of
great importance to me.”

* ® %

“It has made me conscious of a
lot of things that I have been doing
automatically and has introduced a
few items I had not been aware of
before. It has helped my confi-
dence in making public speeches. It
has generally broadened my knowl-
edge and views of management
and its functions.”

* * %

“Because of having representa-

tives from several departments in
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the Company, it has made each
one realize that everything con-
nects, one to the other. Even the
smallest detail in any one depart-
ment could affect another. Many
times this fact seems to be lost in
concentrating on one aspect of
the Company.”

“The various topics discussed
and studied have been good re-
minders to me of what is expected
from supervisory personnel. We
know these things but tend to ne-
glect using them.”

% * *

“The subject of basic human re-
lations particularly has helped me
greatly—not only in my job, but
in my understanding of people on
and off the job.”

* * *

“It has clarified my responsibility
to the Company and made my job
seem more important. It has helped
to broaden my thinking and also
solve some problems.”

* * *

“It has helped my individual
growth in understanding and
knowing more about myself and
my reactions to people and situ-
ations, It has encouraged me to de-
velop myself further as a leader
and as a personality of integrity
and respect. Gaining more insight
of my own motivations enables me
to understand others better.”




The SM-50 program has
proved to be a highly effective
means of training and
developing first- and second-
line supervisors as well as

a stimulating and beneficial
experience for middle
management employees who
have served as Group Leaders

Bill Tevnan, Staff-Supervisor-Employee Training, has
been diligently planning and developing management
development programs for C.W. & T. since 1963. Bill
joined the Company in 1959 as an equipmentman in
Banning and subsequently served as business office
supervisor in Banning and in Hemet. Before coming to
C.W. & T, he spent five and a half years in the Army
Signal Corps and 14 years in Australia as Communica-
tions Technician in the Engineering Branch of the
Australian Post Office.

Division Superintendent-Staff Super-
visor level. Selections were made by
Division Managers and Department
Heads.

In April, 1964, the SM-50 Program
was expanded to include ten groups.
One Group Leader from each of the
original groups was assigned to the
newly selected training groups. By the
end of April, the San Fernando Divi-
sion had three active SM-50 groups;
the General Office, Redlands and
Palm Springs Divisions each had two
groups; and the Monrovia Division
had one. The following July, a second
group was formed in the Monrovia
Division, making a total of eleven
groups throughout the Company.

SM-50 participants met for weekly
sessions of two-hour duration over a
period of fifty weeks. Major discus-
sion topics they covered included cor-
porate and management functions,
principles and policies; various aspects
of personnel administration, public
relations, leadership and behavioral
science; supervision, human relations,
employees, jobs and work. A week be-
fore each meeting, the participants
were given an extensive amount of ba-
sic, special and supplementary reading
materials and exercises pertaining to
the subject to be discussed next. All
group members were expected to
participate fully in the guided discus-
sions at each meeting. As the program
progressed and the participants be-
came accustomed to the group situ-
ation, they were assigned to lead the

group discussions with the guidance
and assistance of Group Leaders.

Since the inception of SM-50, in-
formation gleaned from formal and
informal feedback, including an ex-
tensive evaluation study, indicates
that the program has been highly suc-
cessful in furthering the development
of the supervisory and management
skills of those who have participated
in it. (Portions of the SM-50 evalu-
ation survey appear on these pages.)

Following the completion of the
first round of SM-50 courses, the
eleven Group Leaders of the training
groups convened with Bill Tevnan for
a general evaluation discussion in or-
der to determine how successful the
program had been and what could be
done to improve it. They also offered
suggestions concerning future training
programs,

The Group Leaders wholehearted-
ly agreed that the SM-50 Program was
an unqualified success, that it should
be continued in its same form, and
that any attempt to modify it on an
individual basis would be of little
benefit. They also were completely in
accord with the group discussion
method (as opposed to the lecture
method) and the educational materials
used. Further, they enthusiastically
recommended the creation of an ad-
vanced training program for those
who had taken the SM-50 courses.

Group Leaders’ Reactions

Those who served as Group
Leaders of the SM-50 courses noted
that the level of the participants’
interest was “very good” and often
“highly enthusiastic.” There were
no attendance problems; the partici-
pants were very cooperative; many
did research on topics beyond the
material supplied; and, as time went
by, most participants took a more
active part in group discussions.

Other observations:
The partcipants gradually became
more aware of the importance
of cooperation between depart-
ments, more appreciative of
others’ views, teamwork, com-
mon goals and employee de-
velopment.
The training broadened the par-
ticipants’ knowledge, made them
realize that most problems are
not peculiar to their particular
positions, but instead common
to all supervisory operations.

The program increased their

ability to express their thoughts,

to listen to the opinions of others.

They also developed the ability

to analyze, discuss and solve

problems.

According to several Group Lead-
ers: “We have employees in these
groups who are craving to learn and
to take part. It is rewarding to see
them gain in stature and confidence
as they take part in the discussions.”

Commenting on the value of the
course to themselves, the Group
Leaders felt they benefited as much,
if not more, than the group partici-
pants. The program gave them the
opportunity to get to know mem-
bers of the group and their prob-
lems. As for their own personal
development, they noted that their
self-expression and self-confidence
improved and that they formed
new concepts of their responsibili-
ties and a better understanding of
group inter-actions, people and their
problems.
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Forthcoming Training Programs

Plans are well underway for the
continuance of the SM-50 Program as
well as the expansion of the Com-
pany’s entire Management Develop-
ment Program. Thirteen new Group
Leaders and Assistant Leaders have
been selected to conduct nine SM-50
classes for 101 first- and second-line
supervisors in the General Office and
the four Telephone Divisions. The
new round of courses is expected to
be in full swing throughout the Tele-
phone Department by the end of July.

Also scheduled are three new pro-
grams: a Middle Management Devel-
opment Program; a Management In-
doctrination Program for employees
newly promoted to management; and
an advanced training program for
SM-50 “graduates.” These three pro-
grams are scheduled to start in July
and August.

The Middle Management Develop-
ment Program will be given for divi-
sion superintendents and staff super-
visors and will be flexible in its design.

Original SM-50 Training Groups
Redlands Division, left to right: Glenn
Spencer, Wendell Couch, Ray Fuller, Bill
Mayo, Frank Scott, Harry Fik, Group Lead-
ers Jack Lund and Lou Seitzinger, Bob
Smith, Patricia Tate, Loretta Haney, Ray
Green and Tom McGowan.

San Fernando Division. Standing: Group
Leaders Arnie Winter and Murrell Lan-
caster. Seated left to right: Elsie Gardner,
Jess Dorman, Dortha Chaffin, William Egan,
Jessie Goeders, John Hutton, Herman Hamre,
Wanda Ginn, Vern Cottom, John Montelone
and Frank Amdor.

Palm Springs Division. Standing left to
right: Group Leader Marlin Brown, Dave
Rembold, Bob Hager, Ruben Lopez, Earnest
Kelly, Everette Dunlap, Bill Jones, John
Tedder, Group Leader Buzz Kropf. Seated:
June McGriff, Gertrude Moore, Sandra
Sutton, Vera Enloe.

General Office. Standing: Group Leader
John Hill. Seated left to right: Lou Mar-
ceron, Kay Johnson, Evelyn Restivo, Dick
Babish, Willie Williford, Don Galvin, Bill
Cordell, Merlin Smith, Dean Wiles, Charles
Korbuly, Lois Brown, Dudley Bartko.

Monrovia Division. Seated: Evelyn Brain,
Dorothy Delaite, Howard Lanterman, Olin
Hill, Jill Hulbert, Audrey Waters, Helen
Henry. Standing: Bill Moore, Les Reed,
Group Leader Bob Fronk, Bill Wilkinson.



It will deal in depth with such subjects
as economics, organizational struc-
tures, labor relations, wage and salary
administration, communications, self-
development and public relations. No
arbitrary time limit will be imposed
on the coverage of each subject, and
classes will be conducted by qualified
C.W. & T. personnel as well as author-
ities outside the Company. Partici-
pants will also attend related courses
offered outside the Company.

The Management Indoctrination
Program will offer a short orientation
course for new management employ-
ees. Topics to be covered will include
Company policies and practices, labor
relations and personnel procedures.

Based on the strong recommenda-
tions of both the Group Leaders and
participants in SM-50, an advanced
training program for first- and second-
line supervisors will be conducted on
a monthly basis. It will be patterned
after SM-50, in that the group discus-
sion method will be emphasized. This
program will deal with the subjects
covered in SM-50 in greater depth and
will also include sessions on free en-
terprise, business economics and con-
cepts of utility regulation. Whenever
feasible, case studies pertaining to
everyday situations will be developed.

The initial success of the SM-50
Program marks a major advance in
the Company’s long-range objective to
develop and maintain an efficient, ef-
fective, progressive employee force.
Special credit for this success goes to
the original Group Leaders who
proved to be the backbone of SM-50.
In addition to performing their regu-
lar operational duties, they conducted
the weekly training group meetings
and contributed many hours of their
leisure time to the advance prepara-
tion needed for each meeting. Also to

Second SM-50 Training Groups

Monrovia Division, left to right: Doug Lawrence, Homer Bailey, Ed Textor, Frances Walters, Group
Leader Stan Ehlers, Suzanne Stee Betty Kurth, Helen Rice, Mary LaSuer and Bill Bybee

Redlands Division. Front row: James Mcintosh, Herman Bumiller, Jim Mercer, Catherine Jack,
Will Johnson, Flora Whipple. Second row: Martha Speidel, Jess Hall, Brookie Miller, Ralph
Roberts, Don Reynolds, Geraldine Blackburn. Rear: Group Leader Jack Lund.

San Fernando Division, left to right: Ella Mae Bell, Richard Wormer, Art Hannemann, Richard
Jonet, Gerald Arnold, Harrison Helling, Group Leader Arnie Winter (standing), Louise Vaughn,
Carol McClintock, Raymond 0’Connell, Dorothy Neil, Joyce Schmitt, Kathieen Schmidt.

be commended are the Assistant Lead- were also responsible for the initial
ers and the SM-50 participants, who success of the program, and they have
so willingly devoted a great amount made valuable contributions toward
of time and effort to the program. the planning of future supervisory
Their sincere interest and cooperation training programs.

Gammi Office Staff Members
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MONROVIA UNIFIED SCHOOL DISTRICT
MAROLG A. BEALL, suscamresmen
WILDROBE 8CHOOL Sram

MONRGVIA, CALIFORNIA

May 13, 1965

A Matter of

Mr. Henry A. Schuil

California Water and Telephone Company
116 W. Lime Avenue

Monrovia, California

Dear Mr. Schuil,

We have received our copy of Let's Go,
Telephone Company. This book is a welcor
1tion to our library and has already see
tional service.

The thoughtfulness and support of
schools by the California Water and T/
Company in making these books availal
1y appreciated.

Yours truly

WJ/ms
cet R, Landrus 5/14/65 ge /
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25 Marlin L. Brown, Commercial Superintendent
c}’(\oﬂ. California Water and Telephone Company
3 ‘\°°¢a°° o~y 82-901 Bliss Avenue
&\ﬂo‘ P Indio, California 92201
RS
0
e’ 30 8 X Dear Marlin:
e N
3
00ge® ‘\gle@e Our district superintendent, Dr. Lester L, Hicbert, has brought
2o %) to my attention your company's gracious gesture; the offer to
JEIMEAS 39 provide copies of the book, "Let's Go to the Telephone Company",
WO, P 1o A to our school district.
A% oX% o0
o
G I have checked with Mrs. King, our district librarian, and if
O ) it is possible, we could use 150 copies of the above. The
0 3 book is exceptionally well done and your company is to be
9 congratulated for this fine public service.
/L LA
<7 Your assistance in publicizing California Public Schools Week ° g, & %r,,:"
;D through your written communications has also generated our o
[ appreciation of your company for its sincere concern for the oy,
igA S cause of public education.
N
©
+f On behalf of our district I thank you and we look forvard to
. recgiving the books.
.
e Samples of lett ived f hool ad
W ¢ mpies of letters received from school ag-
«
A
o\

ministrators following C.W. & T.'s support of
Public Schools Week.

ert L. Anderson
Assistant Superintendent
Indio School District

Presentation of the book, “‘Let’s Go to the Telephone Company,”
by C.W. & T. representatives to various public schools was
widely publicized in San Bernardino and Riverside County newspapers.
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Albert J. Gilbert, Assistant Superintendent of Morongo Unified School
District receives his first copy of the telephone bhook from Twenty-
nine Palms Commercial Supervisor Jim Riggs.

L. Ernest Owen, Director of Curriculum, and Kenneth M. Hurlbert,
Assistant Superintendent of Redlands Unified School District, are
briefed about the telephone book by Division Manager Dale Eckrote.
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Serendipity

Redlands Commercial Superintendent Lou Seitzinger with Merryl L.
Powell, Yucaipa District School Superintendent. (This district has
requested 500 copies of “Let's Go to the Telephone Company.”)

Oscar Blum, Assistant Superintendent of Hemet Valley Public Schools,
accepts copies of the telephone book from Commercial Supervisor Jim
Mercer and Customer Service Representative Keith Horine.

B Serendipity is defined as “an aptitude for making for-
tunate discoveries accidentally.” The term is particularly
applicable to C.W. & T.’s recent activities in support of
Public Schools Week, which is observed annually through-
out California.

Initially, our Company sponsored special public service
announcements on a number of radio stations during Pub-
lic Schools Week. The announcements said in part:

“We believe the product of the American public school
system to be a person who has an unbiased education,
chooses his own means of support, worships his God as
his own conscience dictates, and has a voice in the laws
that he lives by—a concept of Americanism fully supported
by California Water & Telephone Company, an equal
opportunity company operated by private enterprise in the
service of the public.”

These announcements elicited praise both from radio
station officials and from public school superintendents
and administrators.

As additional evidence of its interest in public education,
the Company presented copies of a book entitled “Let’s Go
to the Telephone Company” to schools in the areas we
serve. The book tells in a simple but interesting and in-
formative way just what telephone communications is all
about.

Originally, the Company intended to donate a limited
number of copies of “Let’s Go to the Telephone Com-
pany” for use in school libraries. However, school officials
were so pleased with the book (see letters on page 20),
they asked for many more copies for use in their classes.
As of the beginning of June, approximately 2,250 copies
had been ordered by schools, and since then requests for
additional copies have been received.

In light of this highly favorable reaction, the Company
plans to make copies of “Let’s Go to the Telephone
Company” available from time to time to other interested
groups.

P.S. C.W. & T. employees who have read “Let’s Go
to the Telephone Company” have also been impressed
with the book. As one commercial representative put it:
“Now I really understand what all that equipment in the
central office is for!”

B0 and 99

Commercial Supervisor Bill Mayo with Richard Cherry, Superintendent
of Banning Unified School District which has requested 525 copies of
the telephone book.
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Twenty-three commercial representatives from General System com-
panies in California, Florida, British Columbia and the Pacific North-
west participated in a five-day Commercial Administration Workshop
held recently in Santa Monica. Daily sessions were conducted by four
representatives of G.T. & E. Service Corporation. Subjects discussed
included employee training, collections, computer treatment and com-
mercial expenses. C.W. & T. personnel who attended the workshop
were: Howard Sirney (seated left), Robert Mills and Colby Chapman
(standing at right). Shown with them are two of the workshop’s leaders
from G.T.XE Service Corp.: D. W. Humes, Commercial Administrator;
and R. D. Kingston, Marketing Director.

Evelyn Restivo (left) presents
a $20 award and certificate
to Faye Davis, Credit Card
Clerk in General Office Ac-
counting, for suggesting a
form to be used in conjunc-
tion with telephone credit
card changes. The new form
will save considerable time
and provide a more accurate
record of credit card infor-
mation.

Employees in the Telephone
Department now have an op-
portunity to inspect a variety
of Sylvania stereo consoles
and television sets (such as
this 25” color TV model) at
the following locations: in
Monrovia at 116 West Lime
and in the General Office
cafeteria; in San Fernando at
451 South Brand; in Redlands
at 1430 West State St.; and
in Palm Springs at 4574
Camino Parocela.
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Monrovia Division
& General Office

Gerri Logan—daughter of Bertha Logan, who is a cash-
jer in Division Commercial-—had the honor of greeting
Vice President Hubert Humphrey and Governor Edmund
Brown during recent Charter Day ceremonies at UCLA.
As the university’s Student Body Vice President and Offi-
cial Hostess, Gerri has welcomed many noted personalities
who have visited the campus during the past year.

An honor student throughout high school and college,
Gerri has also been named this year’s Woman of the Year
at UCLA. Following graduation this month, she will serve
as Playground Leader for the Monrovia Parks & Recrea-
tion Department until September, when she will begin her
long-awaited teaching career with the Monrovia Unified
School District.

The Monrovia Division was shocked and saddened re-
cently by the death of Kathryn Dunham, Traffc Operator,
who was struck in a crosswalk on her way home from
work by a hit-and-run driver. Kathryn is survived by her
husband of two months, Donald Durham, who is a PBX
Man in Monrovia.

D D . B . )



Gerald Ferracone, General Office
Machine Accountant, has been elected
President of the Pasadena Chapter of
the Data Processing Management As-
sociation for 1965-66. A charter mem-
ber of this chapter, Gerry has served
as its Vice President, Treasurer, Re-
cording Secretary and Program Direc-
tor. At present he is also Treasurer
and a member of the Board of Direc-
tors of the C.W. & T. Employees Credit
Union.

After completing his duties in con-
junction with the conversion of the
Monrovia Division’s billing to GenTel
of California’s Advanced Service Order
System (ASOS), Gerry will transfer to
Palm Springs in the new position of
Division Traffic Superintendent.

Louise Crawford, President of Dec-
trim, the Junior Achievement company
sponsored by C.W. & T. this year, was
elected President of the Year at the
J.A’s Northeast Center in Pasadena
and placed third in similar competition
for all of southern California. Louise
has also been awarded two scholar-
ships totaling $800.

C.W. & T. is justifiably proud of the
record Dectrim achieved this year.
Competing with 28 other J.A. com-
panies, Dectrim placed second in Com-
pany of the Year competition. The
company’s Treasurer, Linda Cates, was
named Treasurer of the Year at the
Northeast Center, and seven other
Dectrim members received Executive
and Junior Executive awards from J.A.

Donald Senior has succeeded Ernest Otte as
Plant Training Instructor in General Office
Plant Operations. He had formerly heen a
Splicing Specialist in the same department.

Joe Myers, formerly
Customer Service Rep-
resentative in Palm
Springs, has been pro-
moted to the new
position of Marketing
Specialist-Special Pro-
motions and has trans-
ferred to the Market-
ing Department in the
General Office.

The transfer of Margaret Mowry (fourth from the left) from Division
Commercial to General Office Accounting prompted fellow employees
to give her an Aloha party. Refreshments were served and Margaret
was presented with a selection of stereo records. Shown here with
Margaret are, left to right: Lee Maler, June Gallero, Nell Bortells (who
made the poster in the background), Betty Hartley and Bertha Logan.

William Voden, formerly Equipment Technician
in General Office Plant Operations, has been
promoted to Central Office Maintenance Spe-
cialist in the same department.

Customer Service Representative Ivan Forbes
(left) receives a $20 award from Frank Fese
for suggesting a modification of central office
detector circuits to allow the assignment of
one-party lines to any connector group requir-
ing the use of spotter dials. This modification
should save time and money and improve cus-
tomer service. .

San Fernando Division
San Fernando employees staged the
largest turn-out in six years in response
to the local Red Cross chapter’s appeal
for blood donations. Out of 96 who
volunteered, 76 were accepted, thereby
crediting that many pints to the Com-

pany’s blood bank.

Chuck Poe has been promoted to Central Office
Installation Crew Foreman in San Fernando.
He had been a Working Foreman in the same
department since May, 1964. Chuck joined the
Company in 1857 as a Central Office Equip-
ment Installer and also worked in equipment
maintenance.
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In a combined endeavor, C.W. & T. provided special
facilities for an assembly program, entitled “Our Shrink-
ing World,” presented by GenTel of California for students
at Banning High School.

Demonstrating the smallness of our world and how the
telephone has helped bring this about, Tom Witherspoon,
Public Relations Representative from GenTel, invited two
American Field Service exchange students, Inez Schebela
and Akira Shigeoka (above), to talk to their parents in
Brazil and Japan. The conversations were piped over a
public address system for the school assembly to hear and
were also broadcast twice over radio Station KPAS in
Banning.

Those who coordinated the program included (below)
Brookie Miller, Banning Service Foreman; Allen Fox,
Installer-Repairman; Tom Witherspoon; and Ed Sieg, Ban-
ning Customer Service Representative.
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Rediands Division

HERE AND
THERE

Demeolition of the Company’s old office in Hemet in order to make
way for a new and larger building was observed recently by the city's
Mayor James Simpson (driving the tractor) and C.W. & T. representa-
tives: Commercial Supervisor Jim Mercer, Division Manager Dale
Eckrote and Division Commercial Superintendent Lou Seitzinger. The
$245,000 huilding, scheduled to he completed late this year, will house
$450,000 worth of central office equipment which will provide direct
distance dialing service for customers in Hemet, San Jacinto and
Idyllwild.



Commercial offices throughout the Division
are continuing to meet or exceed their exten-
sion sales quotas. Recent leading service rep-
resentatives in each office were, reading
clockwise from the left: Betty Bousman, Elsi-
nore; Josephine Owens, Redlands; Billie Bishop,
Hemet; Anita Kelce, Banning; Phyllis Balding,
Moreno; and Kathy Smith, Perris.

-
While Hemet's new huilding on Juanita Street is under construction,
Company business operations are being conducted from offices on
Florida Avenue. To help promote extension sales, Commercial Office
Supervisor George Woods designed and built this display for the tem-
porary office. Also gracing the surroundings are Commercial Repre-
sentatives Doris Lewis and Jacqueline Miller.
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Redlands Division (Continued)

o

William Mann has been promoted to Central
Office Installation Crew Foreman in Redlands.
Bill joined C.W. & T. in 1949 as an Equipment
Installer. In 1956, after two years of military
leave, he returned to the Company and, until
his recent promotion, handled a variety of
equipment installation functions in San Fer-
nando, Indio and at March Air Force Base.

Madge Dolezel, secretary to Division Manager
Dale Eckrote, was recently installed as Presi-
dent of the Redlands Zonta Club, a service
organization for executive women. The club’s
main purpose is to conduct heipful projects
in the community. Most recently, it pledged
$2,000 to the Rediands Community Hospital
Expansion Drive.
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Kenneth DeWitt has been promoted from PBX
Man to Customer Service Representative in
Redlands. After attending San Bernardino Jun-
ior College, Ken joined the Company in 1960
as a Storeman in Redlands Construction. In
1963, following active duty in the Navy, he
returned to C.W. & T. as a Serviceman and

later hecame a PBX Man. Ken lives in Red-
lands with his wife, Trudy, and their daughter.

Charies Rathbone, formerly a Serviceman in
Redlands, has heen promoted to Customer
Service Representative in Hemet. Chuck came
to CW. & T. in 1963 as a Facilityman and a
year later transferred to the Service Depart-
ment. Prior to joining the Company he did
aircraft maintenance work for nine years at
Norton Air Force Base and for one and a half
years worked in sales and field service for
the Ontario Feed and Milling Company. Chuck
lives in Yucaipa with his wife, Cathy, and
their three sons and daughter.

Engineering Director Lee Allen had the pleasure
of presenting the handsome President’s Golf
Trophy for 1964 to Frank Scott, Commercial
Supervisor in Redlands. Frank was low-net
winner in a play-off hetween the winners of
the four Company tournaments held last year.

Fellow traffic employees held a farewell party
to honor June Samson (second from the right),
Redlands Operator who has retired after 18
years of excellent service with CW. & T.
Shown with June at her party are, feft to right:
Ina Martin, Irene Pattison, Marjorie Larsen and
Elizabeth Nance.
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San Gabriel Valley Division

S

Hamilton H. Garfield, Division Accountant, has retired after 20 years
with C.W. & T. A native of Spokane, Washington, “Gar” joned the Com-
pany’s San Francisco office in November, 1944. The following year he
was appointed to the San Marino office as Division Accountant and
Office Manager. The accounting practices he instituted were subse-
quently adopted throughout the Company's Water Department.

Gar is shown here at his farewell party with Etta Gitt, Division Pur-
chasing Supervisor, who presented him with a watch on behalf of the
Company and fellow employees. Gar also received his 20-year service
pin at the party.

On doctor's orders, Gar plans to relax for a while, then he might
ge into the real estate business.

Marian Henderson has been promoted
to the position of Commercial Super-
visor of the San Gabriel Valley Division.
Starting with the Company as a tem-
porary relief clerk in the former Rose-
mead office in 1953, Marion became
a full-time clerk in the San Marino
office in 1960. Since then she has
handled all phases of operations in
the Commercial and Accounting Depart-
ments. A native of Rosemead, Marion
makes her home there with her hushand
and sixteen-year-old son. Marian is a
past President of the Rosemead Junior
Women's Club and at present holds the
office of Martha in the Order of the
Eastern Star.

Melvin Olsen has been transferred to C.W. & T.'s Centralized Account-
ing Department in Santa Monica. Mel joined the San Marino office in
1960 as Accounting Assistant. When H. H. Garfield retired earlier this
year, Mel took charge of the Division's Accounting and Commercial
Departments, as well as coordination of the Division’s change-over to
IBM hilling. Mel and his wife, Mae, have two small sens. Currently,
Mel is chairman of the Supervisory Committee of the C.W. & T. Em-
ployee Credit Union and a lieutenant in the California National Guard.

Elizabeth Dockery has been appointed
Accounting Supervisor for the Division.
Before the Duarte Water Company was
merged with C.W. & T., she had served
as the former company's Secretary-
Treasurer and Office Manager since
1951. Elizabeth was born in Griggsville,
Ilinois. She went through school there,
then attended Sawyer's School of Busi-
ness here in California. She and her
hushand, Harold, live in Duarte. Eliza-
beth has been active in the Monrovia
Quota Club, having served as its Presi-
dent, Vice President and Treasurer.

Monterey Peninsula Division

Fred Zinani, San Clemente Damkeeper, stands
behind a plentiful array of produce and prizes
which were auctioned at a barbecue held
at the Carmel Valley Filter Plant to raise funds
for the widow of Ernest Wright, who passed
away in April. Ernie had been the Division’s
Meter Repairman. Proceeds from the auction,
plus donations from employees, totaled $955.
A check for that amount was presented to Mrs.
Wright, who later wrote: “This is a wonderful
thing you have done for us. No wonder Ernie
always said you were ‘a great bunch of guys.’
Our burden is eased and we feel good to have
such friends.”
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San Diego Bay Division

Before leaving the San Diego Bay Division to become Assistant Super-
intendent of the San Gabriel Valley Division, Julian Montana was hon-
ored at farewell parties given by office and repair shop personnel.
He is seen here with Superintendent Bill Gibbs, who presented Julian
with an AM-FM transistor radio on behalf of fellow empioyees. Julian
was also given a life membership in the Division’s Recreation Associa-
tion, in which he had been active for many years.

Palm Springs Division

The Division’s Recreation Club sponsored a local golf tournament on
May 22. Exchanging congratulations are the tournament’s trophy win-
ners: Bob Bartiett, who placed second; Dave Henson, who was first;
and Joe Hernandez, who came in third.

Jim Johns has been promoted from Service
Foreman in Palm Springs to Area Service
Supervisor in Joshua Tree. Before joining
CW. & T. in 1962 as Division Personnel
Supervisor, Jim served as a [ieutenant in
the Army for five years and worked for
four years with Northwestern Bell Tele-
phone Company as a lineman, cable splicer
and installer.
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For the past few months, Division construction crews have been busy
relocating distribution mains in conjunction with street and drainage
projects being handled by the cities of Imperial Beach and South San
Diego. Here, Jim Sieger's crew is laying a 12-inch main at 8th and
Coronado Avenues in Imperial Beach.

Ernest Otte, formerly Plant Training In-
structor, has been promoted to Area Con-
struction Supervisor in Palm Springs. Ernie
joined the Company in 1957 as a cable
splicer and later worked as a serviceman
until 1963. Before coming to C.W. & T. he
had served four years in the Army as a
Field Lineman-Technician and 12 years in
the construction department of General
Telephone Company of iilinois.

Edward Burke, who works
in the Joshua Tree Con-
struction Department, was
recently chosen to head
the Boy Scouts Fund Drive
in the High Desert. Ed
is also interested in act-
ing and is a past Presi-
dent of the Yucca Valley
Community Players.
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By Earl Snedegar,
Redlands Division Traffic Superintendent

M There is a certain group of employees in our Company
who, until recent years, were not usually thought of in
connection with the telephone business. In other enter-
prises they may be referred to as salesmen or marketing
specialists. In ours, they are called Customer Service
Representatives.

Selling in order to stay in business used to be the watch-
word of non-regulated industries. Now it can be aptly
applied to a regulated business such as ours, because mar-
keting has become an increasingly intrinsic part of our
Company’s revenue picture.,

In a non-regulated business, salesmen are directly respon-
sible for the sale of certain commodities. In a public utility,
however, a sales force operates quite differently from other
types of business. Since traffic, which is our prime com-
modity, cannot be sold directly, its use must be encouraged
through various services offered to our customers.

Our telephone customers are divided into two main
groups. One group is composed of residential customers.
They seldom need an elaborate telephone system; usually,
they are interested in a primary telephone with one or more
extensions. The other group is comprised of business cus-
tomers. They rely heavily on telephone facilities, and the
equipment they require ranges from a single telephone to
an elaborate Private Automatic Branch Exchange (PABX).
The bulk of our Company’s traffic is generated by this
group.

Since the telephone needs of businesses vary considerably,
it is of great importance that each concern receives the type
of service that best suits its operations. This job is performed
by our Customer Service Representatives (CSRs).

The customer’s primary interest is telephone service, and
the Company’s interest is the traffic generated from satis-
fied customers. The challenge facing the CSR is to meet the
demands of both.

Essentially, it is the CSR’s job to plan, sell and arrange
for the provision of telephone service to business users. He
also represents the Company through field visits to cus-
tomer’s premises on business matters which cannot be
handled effectively by telephone or correspondence. In the
case of prospective new business installations, it is the
CSR’s responsibility to obtain pertinent data regarding the
nature and size of the business. He must know the arrange-
ment of plant or office space, the number and location of
employees requiring telephones and the probable amount
of telephone usage of each, as indicated by the nature of
the functions performed.

In order to carry out his duties, a CSR must be familiar
with the many types of equipment that are available for
customer use. He must be able to integrate a customer’s
individual requirements into a system that will operate
efficiently and effectively. Whenever possible, each basic
system placed in service should be designed to meet future
expansion requirements.

Like any good salesman, the CSR has to be a public rela-
tions expert. He must also be a dedicated telephone person

who likes to serve his fellow men. He must be constantly
aware of each of his many business customers’ requirements
and periodically contact them to verify that their telephone
service is adequate. Sometimes he will recommend a traffic
study to ascertain whether a customer is receiving satis-
factory service. If it is found that the service is not up to
par, the CSR might recommend that additional lines be
installed.

Still another of the CSR’s functions is to determine the
most practical and profitable locations for our coin-operated
telephones and to recommend discontinuance of those that
are seldom used.

At all times, the CSR must be familiar with the numerous
rules and regulations which govern our business, such as
tariffs and policies, as well as the various operational pro-
cedures involved in our complex organization. As liaison
man between the customer and the Company’s many
departments, it is another of the CSR’s tasks to determine
which path should be taken to provide service according
to an established schedule.

Some of the auxiliary services offered by our Company
are private line circuits for burglar alarms, traffic signals,
pumping stations and emergency call boxes, to name a few.
Other types of circuits are used with teletype, data and
answering services. Many of these services tie into connect-
ing telephone companies.

A CSR must be familiar with each type of service offered
and see that it has been properly engineered before it is
placed into operation. This may call for the assistance of
plant, transmission, special equipment or central office engi-
neers. Completion of an installation could also require the
aid of a construction crew, cable splicers, central office
installers, PBX installers and Service Center personnel. All
the work related to an installation must be programmed
into the operations of each department involved and co-
incide with the established in-service due date.

PBX and PABX installations are usually quite complex
and include many stations on key systems and Call Direc-
tors. Frequently, there are additional requirements for
foreign exchange lines and tie lines to a central office from
a switchboard or a dial exchange. When such an intricate
system is installed, one of our Company’s PBX Service
Advisors is called in to help program the traffic expectations
and recommend trunk quantities.

In addition to selling and arranging for new services,
a CSR devotes considerable time to public relations pro-
grams, such as tours through central offices, film pres-
entations and talks to schools, universities and civic
organizations.

The CSR’s job, collectively, is a big one, for a great deal
of the Company’s reputation rests on the successful per-
formance of those who hold the position. Our CSRs have
proved to be a valuable asset to the Company’s operations
and have achieved an admirable record as C.W. & T’s
ambassadors of good will.
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LETTERS WE LIKE

From a telephone customer in
Yucaipa:

My daughter-in-law asked me to
thank the lady (Service Representative
Brenda Dallmeier) who helped her with
the order for our phone. It was done
by long distance, and my daughter-in-
law said the lady was so helpful and
kind, she wanted to say thanks again.
This was done as a Mother’s Day gift
and we are so grateful.

The man who put the phone in is
Mr. Virgil Deckard. He too was a real
gentleman and so nice about showing
us everything about the phone.

We think you have a wonderful
group of men and ladies working for
the telephone company. We thank you
for your fast, courteous service.

From a telephone customer in Palm
Springs:

I am sending this note to show my
great appreciation for the cooperation
and sympathy given me by Operator 79
(Annabelle Johnson). Her understand-
ing of my predicament did so much
to help when I needed someone to
bear with me during a trying attempt
to complete a real emergency call.

I would also like her to know that
every subscriber is not a complainer.
Some of us are truly grateful for
good service.

From the chairman of National
City’s annual Maytime Band Review:

On behalf of the 18th Annual May-
time Band Review Committee, please
accept our sincere thanks and appre-
ciation for supplying water facilities
and helping to make this year’s Review
an outstanding success.

Without the support, planning and
cooperation of individuals and service
organizations within our community,
the Maytime Band Review would
never take place. Your efforts have
made a considerable contribution to
the success of this parade.

Again, our thanks for your part in
this spectacular musical event.
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From the Space Secretaries Associ-
ation in Redlands:

On behalf of the Association, I
would like to thank you (PBX Service
Advisor Dorothy Shelby) for your par-
ticipation as guest speaker at our lunch-
eon at Lockheed. We are all aware of
how important telephone manners are,
but everyone slips now and then. Your
talk was just the boost we all need
occasionally.

Please accept our deep appreciation
for taking time from your busy sched-
ule to be with us, and also for coming
out in that awful rainstorm.

From the general manager of the Ra-
mona Pageant Association in Hemet:

The Board of Directors of the Asso-
ciation at a regular business meeting
passed a resolution commending Cali-
fornia Water & Telephone Company
for its fine cooperation in solving a
number of communications problems

\ Dear S
We
Th re w

Thank
w

77777777777

during our recent presentation of the
Ramona Outdoor Play.

We would like to call special at-
tention to the efforts of Messrs. Nor-
man Morrison, Noel Lloyd and Keith
Horine.

Equipment and labor made avail-
able by your company certainly helped
to smooth out the “behind the scene
operation” of our play.

From a customer in San Jacinto:

My dear lady (Service Representa-
tive Margie Fulgham), 1 want you to
know you are a wonderful, dear per-
son who does take an interest in peo-
ple, especially the oldies like myself.
You certainly are a credit to your
company.

You took interest enough and your
time to plead my case. So, dear, from
the bottom of my heart I want you to
know I am so grateful for what you
have done and that now my phone
won’t be disconnected.

MRY 3 1985

e hj) ‘D){@.d ‘)* Y\‘;’P
7/'0’4\" O‘Dmfz:\,«n/o
you \/evy mMuch ,

= 6“5 Dde —+»
}\ao:m-}—x\@_

time

O)w bDfl

YUy Com

pamy s

Q b\ba Com ‘Ocmy,,

yvu QJSD )\QVQ =%

e

Y

18 g

7

'Hq ke.

Can Co m

ar S Mice
’ ‘t‘f\ee\"e\z

om7/-

Tw

I h <
a Come Fre Girk

From a youthful telephone user following a tour through the Monrovia Division’s facilities.



PROGRESS CHART  The Zighter Side |

TELEPHONE DEPARTMENT

. IELEPHONES APPLI"C':EI:.'RONS T
N SERVICE . i ~
EXCHANGE Total o: Increase Total on Increase .Wantmg to outdo ﬂ’e‘ lavish giﬂ" of
4/30/65  Decrease  4/30/65 Decrease his brothers, John gave his mother on her
. April April birthday a $5,000 mynah bird with a
Monrovia ............. ..., 26,845 129 4,000-word vocabulary in several lan-
Sierra Madre .............. 14,757 —20 guages.

TOTAL—Monrovia Division. . 41,602 109 “What did you think of the bird,
S;g:i‘;'nd: ----------------- ?grg-;’g g:? (') g Mother?"" he asked after her birthday.
San Fernando Main......... 21206 105 7 —13 Deliciousl” his mother replied.
Sepulveda ................ 26,966 229 3 2 h
Sylmar ...oiiii 10,607 68 1 1 Husband to veterinarian: "'Cut this dog’s

TOTAL—San Fernando Div... 96,644 826 12 —10 tail to the very last hair.”

Banning .................. 5,066 33 2 —3 Vet: ““Sorry, | can't do that. But why

Beaumont ................. 3,775 48 1 —5 do you want it done anyway?"

Elsinore Grand ............. 953  —2 13 —2 Husband: “My mother-in-law will be
Main oo 2,121 26 9 —2 visiting us soon and | want to eliminate

Idyllwild .. ..o, 1,146 5 n = any possible sign of welcome.”

:\-IAoreno .................. 4,592 —71 17 3

emet ................... 10,040 203 100 —28
San Jacinto ............... 2,518 17 16 2
Murrieta .......... ... ... 362 0 9 2 ——=
Sun City ................. 2,718 18 0 0 Ic o
Perris .................... 3,061 33 41 —7
loma Llinda ............... 4,086 43 8 0 -

Mentone . ................. 1,617 13 7 0 ®
Redlands Main ............. 17,564 64 12 e
Yucaipa ............ ... 8,676 44 7 0
Temecula ................. 163 0 1 0 o jf
TOTAL—Redlands Division.. 68,458 514 254 —45 (
Desert Hot Springs .......... 1,810 6 16 1 1
Eagle Mountain ............ 417 26 0 )
Homestead Valley .......... 106 5 20 0
Coachella ................ 1,700 32 6 2
Indio .................... 8,225 53 62 —6
la Quinta ... 671 6 5 —10 @
Mecca ................... 296 5 1 0
North Shores .............. 144 1 0 0
Oasis . ..oivviinnnn... 366 —2 2 2
Palm Desert ............... 6,383 15 9 -
Thermal . ..oooooonni 867 2 - @W_:{E-
Joshua Tree ............... 776 9 9 —3 M
Morongo Valley ............ 337 6 4 —1 il
Cathedral City ............. 5,255 4 1 —2
Palm Springs Main.......... 12,117 59 6 —58
East .......... 7,939 138 2 4 From the composition of a sixth-grader:
rt Shores ............. 104 1 2 0 “My father's life was hard as he had to
mCity ..o 173 4 2 —1 get up early in the morning and shave.
gsand Palms ............ 238 0 4 1 Then he would drive to market with a load
sntynine Palms Main ...... 2,541 33 71 17 of vegetables. A girl used to ask him for
Marine Palms ...... 743 6 o 0 several pounds of string beans which later
tca Valley .............. 2,231 48 39 —8 proved to be my mother.”

TOTAL—Palm Springs Division 54,434 440 280 —77 -

GRAND 12;':":0';; Demuse - 260,138 1,889 546 —132 A form-deluged government clerk mis-

ATER DEPARTMENT takenly initialed a paper from another

ACTIVE SERVICES department. Two days later, the paper

Total on Increase came back with this note: "'This document

." BvIsION - 4/30/65 De;;ervialse was not intended_ for you to .Izundle.

Monterey Peninsula ......... 24,766 42 ﬁggge Syase your initials and. initial the

San Marino District ......... 13,724 12 :

Duarte District ............. 5,620 5

. Baldwin Hills District. ........ 5,984 18 On clothes she spends her legal tender,
. Sweetwater District ......... 25,744 161 Because this truth she's found:
Coronado District. .......... 10,435 21 A dress can make a girl look slender,
TOTAL ................. 86,014 259 And a hundred men look 'round.
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B Thousands of copies of a booklet entitled “You and Your First
Job” were made available recently to all graduating high school
students in the areas of southern California served by C.W. & T.
The booklet, which bears our Company’s signature on the back
cover, has proved to be a definite asw&smﬁents and has aiso
‘been appreciated by parents.

\ Prepared by experts in the field of personnel and metustml '
relations, the 12-page booklet is filled with valuable in-
formation. It is intended primarily for senior students;
however, it can be equally important to juniors. |
“You and Your First Job” has three objectives. First,
it guides students in deciding what they should do
after graduation—further their education or pursue
a career. If they choose to work, the booklet sug-

gests many ways to decide what type of work to
do. Second, the booklet describes the correct

to secure employment, carefully covering attitude,
appearance and proper conduct during an employ-

ment interview. Third, it recommends good stand-

‘ards of conduct for holding a job and how to
~ prepare for advancement in one’s chosen field.
. Each year prior to graduation time, many hagh
schools ask the telephone company to aid in
presenting special programs. “You and Your
First Job” has been used extensively by the

Redlands Division’s Persénnel Department this
year in presenting talks to high school students
on Career Days This has provided an excell-
ent opportunity to encourage young people
to look to wx paﬂy for good, future
employment. : :
It isn’t only the Personnel Department that
can give ywngpwplc good advice and
encouragement. Every employee has the
opportunity at one time or another to explain the many advantages
of working for the telephone company. Each of us represents our
Company to our families, relatives, our neighbors and the entire
community in which we live.

The Company is always looking for good applicants, and many

~ present employees were originally referred to our Personnel
 Department by other employees. Let’s keep up the good work.




